
 
 
 

Swansea Bay City Region Joint Committee – 9 July 2020 
 

Covid-19 Impact Assessment 
 

Purpose:  To present an overview and status update of the 
Covid-19 impact self-assessments covering the nine 
SBCD projects  
 

Policy Framework:  
 
 

Swansea Bay City Deal (SBCD) 
Joint Committee Agreement (JCA) 
 

 
Recommendation(s): It is recommended that: 

Joint Committee receives the status update of the 
Covid-19 impact assessment  

 
Report Author: Jonathan Burnes, SBCD Programme Director 
Finance Officer:  Chris Moore, SBCD S151 Officer 
Legal Officer:  Tracey Meredith, SBCD Monitoring Officer 

 
 
1. Introduction 
 

1.1. The Covid-19 impact assessment is the method used by the Swansea Bay City Deal 
to assess the potential impact that the Covid-19 crisis has on each of the nine SBCD 
projects and the overarching City Deal programme. This assessment is based on 
recognition that the national and regional economic recovery will rely upon City Deal 
projects to support and stimulate national and regional economic growth and attract 
inward investment during these times of uncertainty. 

 
1.2. The assessment will assure the viability and successful delivery of the City Deal 

projects during the crisis and recovery stages of the Covid-19 pandemic. This 
assessment will complement existing City Deal governance procedures and 
documentation and any Covid-19 recovery plans for all primary stakeholders. It is 
envisaged that risks impacting the project and mitigations to overcome them will be 
dealt with at project level. Any risks deemed to place significant pressures on the 
project or overarching programme such as significantly changing the project scope, 
significant variance in the defined project outputs, significant stage gate delays or 
continued commitment from key stakeholders, will be assessed by the Regional 
Programme Management Office and escalated to Joint Committee. If a project is 
exposed to have significant risk and impact, a task and finish group will be 
established to gather evidence, identify mitigations and determine an appropriate 
course of action. 



 
1.3. Project managers were provided guidance and a template to complete a self-

assessment of their associated project(s) in May 2020. The following document and 
attached Master Covid-19 Impact Assessment provides the overview and details of 
the assessments.  

 
2. Background  

 
2.1. Each project was tasked with completing the template provided by the Regional 

PMO. Project leads were asked to: 
 
2.1.1. Identify key risks and assess the potential impact of those risks as high, 

medium or low against eight impact criteria (Scope and key objectives, 
targets, timescales, reputation if project fails to deliver, stakeholder/ 
partnerships commitment, project costs, procurement and staff resourcing) 

2.1.2. Identify corrective action for each risk based on mitigations, requirements 
and recovery time objectives 

2.1.3. Provide an impact score for each of the eight impact criteria. The impact 
score is then allocated a level of facilitation from no facilitation required to 
Joint Committee commissioning a task and finish group to conduct an in-
depth review. 

 

2.2. Project assessments have been compiled into a master Covid-19 Impact 
Assessment (Appendix 1). This summary summarises the project risks that were 
assessed as high (red). Six of the nine projects identified high (red) risks across the 
eight impact criteria. 

2.3. The number of occurrences of these red risks against the impact criteria are as 
follows: 

 

 
Scope 

and key 
objectives 

Targets Timescales 

Reputation 
if project 

fails to 
deliver 

Stakeholders/ 
partnerships 
commitment 

Project 
costs 

Procurement 
Staff 

resourcing 

Red risk entries 
by impact criteria 

10 12 5 11 9 4 2 3 

 
2.4. This demonstrates that, at the point in time of assessment, the projects have 

identified achievement of targets, reputational effect and impact on scope and 
objectives to be their main concerns, closely followed by stakeholder/partnership 
commitment in relation to the Covid-19 crisis and recovery period. 

 
2.5. Each project provided an impact score against the eight assessment criteria. The 

scoring for each project provides a facilitation course of action. Based on the point 
in time assessment there are no projects requiring an in-depth review. Swansea 
Waterfront requires supportive facilitation from the Regional PMO and the remaining 
projects can continue closely monitoring Covid-19 risks and impacts at a local level.  

 



2.6. The scorings also show that the Pembroke Dock Marine, Campuses and Digital 
projects are at the high end of locally monitoring their risks with support from the 
Regional PMO (Facilitation C). 
 

2.7. The Impact scoring matrix for the nine SBCD projects can be found in Appendix 2. 
 

2.8. Working closely with the Regional PMO, projects will be required to continually 
assess and report changes on their Impact Assessment and Risk Register. Until 
further notice, the Covid-19 Impact Assessment will be updated and presented to the 
Programme Board.  

 
3. Financial Implications 

 
3.1. Financial implications are identified at project level within Appendix 1. Several 

projects have identified having high-risk implications on funding and project costs as 
a result of the Covid-19 crisis. 

 
3.2. The impact assessment identifies direct risks at project level. However, financial 

implications exist which cannot be qualified in respect of the costs associated to the 
ongoing management of the crisis and the effects of legislation imposed to support 
this management (such as a restricted workforce due to social distancing). This will 
potentially cause delays in project delivery and an increase in costs. 

 
4. Legal Implications 

 
4.1. None identified at this time 

 
 
Background Papers:  
 
1. Master Covid-19 Impact Assessment Workbook 
 
Appendices:  
 
Appendix 1 – High risk assessment summary 
Appendix 2 – Impact assessment scoring matrix 
 



Appendix 1 – High (red) risk assessment summary 
 

  



Appendix 2 – Impact assessment scoring matrix 

 
 
 


