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Covid-19 impact self-assessments covering the nine
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Jonathan Burnes, SBCD Programme Director
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Tracey Meredith, SBCD Monitoring Officer

1. Introduction

1.1.The Covid-19 impact assessment is the method used by the Swansea Bay City Deal

to assess the potential impact that the Covid-19 crisis has on each of the nine SBCD
projects and the overarching City Deal programme. This assessment is based on
recognition that the national and regional economic recovery will rely upon City Deal
projects to support and stimulate national and regional economic growth and attract
inward investment during these times of uncertainty.

1.2.The assessment will assure the viability and successful delivery of the City Deal

projects during the crisis and recovery stages of the Covid-19 pandemic. This
assessment will complement existing City Deal governance procedures and
documentation and any Covid-19 recovery plans for all primary stakeholders. It is
envisaged that risks impacting the project and mitigations to overcome them will be
dealt with at project level. Any risks deemed to place significant pressures on the
project or overarching programme such as significantly changing the project scope,
significant variance in the defined project outputs, significant stage gate delays or
continued commitment from key stakeholders, will be assessed by the Regional
Programme Management Office and escalated to Joint Committee. If a project is
exposed to have significant risk and impact, a task and finish group will be
established to gather evidence, identify mitigations and determine an appropriate
course of action.



1.3.Project managers were provided guidance and a template to complete a self-
assessment of their associated project(s) in May 2020. The following document and
attached Master Covid-19 Impact Assessment provides the overview and details of
the assessments.

2. Background

2.1. Each project was tasked with completing the template provided by the Regional
PMO. Project leads were asked to:

2.1.1. Identify key risks and assess the potential impact of those risks as high,
medium or low against eight impact criteria (Scope and key objectives,
targets, timescales, reputation if project fails to deliver, stakeholder/
partnerships commitment, project costs, procurement and staff resourcing)

2.1.2. Identify corrective action for each risk based on mitigations, requirements
and recovery time objectives

2.1.3. Provide an impact score for each of the eight impact criteria. The impact
score is then allocated a level of facilitation from no facilitation required to
Joint Committee commissioning a task and finish group to conduct an in-
depth review.

Project Risk and Impact Score | Suggested Project Category |Faci|itation
T A Joint Committee commissioned task and finish group to conduct an in-
depth review
SRen o Intervention required. Monitored and supported by the Regional
Programme Office in conjunction with Project Team
T C No intervention required. Continue to monitor locally with support from
the Regional Programme Office

0-24 D No intervention required. Continue to monitor at a project level

2.2.Project assessments have been compiled into a master Covid-19 Impact
Assessment (Appendix 1). This summary summarises the project risks that were
assessed as high (red). Six of the nine projects identified high (red) risks across the
eight impact criteria.

2.3.The number of occurrences of these red risks against the impact criteria are as
follows:

Reputation
if project
fails to

Stakeholders/
partnerships

Scope .
P Project Staff
Procurement .

costs resourcing

and key  Targets Timescales

objectives ) commitment
deliver

Red risk entries

. - 10 12 5 11 9 4 2 3
by impact criteria

2.4.This demonstrates that, at the point in time of assessment, the projects have
identified achievement of targets, reputational effect and impact on scope and
objectives to be their main concerns, closely followed by stakeholder/partnership
commitment in relation to the Covid-19 crisis and recovery period.

2.5.Each project provided an impact score against the eight assessment criteria. The
scoring for each project provides a facilitation course of action. Based on the point
in time assessment there are no projects requiring an in-depth review. Swansea
Waterfront requires supportive facilitation from the Regional PMO and the remaining
projects can continue closely monitoring Covid-19 risks and impacts at a local level.



2.6.The scorings also show that the Pembroke Dock Marine, Campuses and Digital
projects are at the high end of locally monitoring their risks with support from the
Regional PMO (Facilitation C).

2.7.The Impact scoring matrix for the nine SBCD projects can be found in Appendix 2.
2.8.Working closely with the Regional PMO, projects will be required to continually
assess and report changes on their Impact Assessment and Risk Register. Until
further notice, the Covid-19 Impact Assessment will be updated and presented to the
Programme Board.
3. Financial Implications
3.1.Financial implications are identified at project level within Appendix 1. Several
projects have identified having high-risk implications on funding and project costs as
a result of the Covid-19 crisis.
3.2.The impact assessment identifies direct risks at project level. However, financial
implications exist which cannot be qualified in respect of the costs associated to the
ongoing management of the crisis and the effects of legislation imposed to support
this management (such as a restricted workforce due to social distancing). This will
potentially cause delays in project delivery and an increase in costs.
4. Legal Implications

4.1.None identified at this time

Background Papers:
1. Master Covid-19 Impact Assessment Workbook
Appendices:

Appendix 1 — High risk assessment summary
Appendix 2 — Impact assessment scoring matrix



Appendix 1 — High (red) risk assessment summary

Impact Criteri

Corrective action

Stakeholders?
partnerships P
commitment

Scope and
key Targets
objectives

Reputation if

Staff
resourcing

Recorery b
obijectire

Timescales ect costs  Procurement Requirements For recovery

T FProject funding is reduced or removed as High High High High High High High Seek assurances from regional office, Welsh and UK BAssurances recieved regrading security Jun-20
Digital - . - - . N N N
Infrast 3 1 a result of Covidl® and it's economic Gowernment regarding Project funding. of ProjectiDeal funding.
nfrastructure i
impact.
1 impacts Medium Low Medium Manitoringfindustry analysiz Dlernand levels post-Cowid & months
2 Reduced occupier demand Low Medium Medium Low Low Lo Dialogue with industryfo coupiers Clernand leyels post-Covid & months
¥'r Egin g Changed industry requirements Medium Low Medium Low Low Lo Dialogue with industyfuzers Specification of demand post Cowid & months
FReduction in service needs and
3 commercial opportunities High High Low [l edium [ledium Low Low Lo Dialogue with industryfusers Specification of demand post Cowid Dingaing
Prior ko COWID positive feedback received from selected
funders. One of which has re-engaged and is currently B :
1 b of ht
preparing funding bid. The understanding is that this type of inLc;ch:r:t:Z:;iT;ntigtE:E?Ep:pc:::c 2
en 2 Ability to instituti I fundi edium edium High Lo Lo Low Lo inuestment iz likely to be mare attractive going Forw ard maintain flesibility to progress with 3 month
than for example qfflcefletall |nuestment._F|nanc|aI optimal funding in the shanging market,
Development sonsultant maintained to ensure a proactive approach to
securing institutional investment.
- - - Full Business Case redrafted and prepared for P .
Del I far Cit Prep
T elay in s?curlng approuatfor Lity Medium Medium Low Low Low Low resubmission. Business case identified as a priority for Pricritisebégree spproval process vith RCne
Deal Funding Pragramme Management Office
gatewag EIOCESS.
1 Construction Delays Medium ‘work with contractor ‘wWorking pracice min time to PC
Swansea 2 Contractor Failure Enter deed with Cont Copm AZAP FC
Waterfront 3 Anchor Failure Meet reqularly Manitor By PC
5 Project Outputs m Rewiew and monitor Economic recovery Mo
5} Recession Medium Fiewiew and monitar Economic recovery ByPC
Universities do not sign up to MEECE ORE Catapult continues without university partners, with a | SBCD sign-off in time For universities to
collaboration agreement because of Medium Low Low Medium smialler project, narrower scope and less likelihood of 2 COMMit Lo recruitment on three year .
FPOM_7 | uncertainty of, or late confirmation of long term legacy presence. contracts. April 30ch 2020
PDZ Objectives - '“.h signficant SI.;CD Consider PDZ FLOW fit in light of delay, and be prepared | Updated FLOW market analysis together
a) 1 delay, fl PCR developed
pproval delay. floating offshore wind . " . y N - . H . N P
(FLOW] market leaves PDZ behind and Medium Medium Low Low Medium to adjust project objectives and business plan, through with continued engagement with Welsh onee approval
- - - Project Change Request [PTR] Gow on FLOW opportunity, 5
POM_S | public sector money impact is received
PDM - ~ rewiew project timescale to zee iF delayin project end date
Increase in °°ft due to having to pay for : : : pozzible. if not, assess the pros and cons of paying
Feleration ges from co to Low Law Medium Law Medium Medium acceleration and make cage to stakeholders For additional
pOM_1z |maintain deluiery timescales intervention if required. Site work. enabled tainform design work. 3-Mar-21
Increase in cost for construction and . . -
_ _ potential to delay construction works planning in the . .
service due to high demand of " - . " " H " 3 . . .| timely approwal ko unlock. ability ta tender
- Low Low Medium High High Medium Iedium imme adiate term cut beyond period of 'economic bounce’ 0 "
contractors and consultants during = = low F Jud " | For detailed design.
POM_13 | recovery phase as a result of market e allaw For supply demand curve ta settle d-hay-20
PDZ Consents - approval delay together Feview POZ Consent programme in the light of FLOW
with COY¥ID-19 constraints critically Medium Mledium High Medium Low Low market analysis, and adjust programme to conform with
POM_14 | prejudices PDZ consent programme ERDF funding timeline Econamic recavery EyPC
FuTE [d drafted and d F
_ Delay in securing approval for City . . uiBusiness Lase redratied and prepareg far — .
Skills N Law Mledium Medium Law Low Law Law resubmission. Business case identified as a priority for FricritisefAgree approval process with
7|Deal Funding gateway process. Programme Management Office none
[Red risk entries by eriteria [ o 12 5 [ 1 [ a3 I 4 [ 2 3 |




Appendix 2 — Impact assessment scoring matrix

ASSESSMENT CRITERIA

Reputation if project
fails to deliver

Stakeholders/partnersh
ips commitment

Procurement

Facilitation key

Praject Risk and Impact
Score

100+

50-99

25-49

0-24

Suggested Project Category

A

loint Committee commissioned task and finish group to conduct an in-depth review

Facilitation

conjunction with Project Team

Facilitation required. Monitored and supported by the Regional Programme Office in

Programme Office

Mo facilitation required. Continue to monitor locally with support from the Regional

Mo facilitation required. Continue to monitor at a project level

— PDM | *r Egin| Campuses | Digital | HAPS | S1 & LCG | LSWBD ,_f:t‘:':;::t Skills
Mo change to project scope | Limited and minor changes to | Widespread and major Significant change to
and key ohjectives project scope and key changes to project scope | project scope and key 5 10 5 a 5 5 a o o
objectives and key objectives objectives
Mo risk to achieving project | Short-term, limited impact to  |Widespread, but Significant, long-lasting
targets achieving project targets relatively short term impact on achieving
. - . 1 20 5 5 5 5 5 20 (1]
impact on achieving project targets
project targets
Mo foreseesble delay=to  |Potentially minordelays Potentizlly major delays | Potentizlly significant
Progress project [0-6 months) [6-12 months) delays 5 o 5 5 5 5 5 10 5
[1years)
Mo negative impact on City |Local and limited negative Regional and limited Significant impact on City
Deal reputation and impact on City Deal reputation | negative impact on City Deal reputation and
programme and programme Deal reputation and programme 5 10 10 10 10 10 10 20 10
programme
Mo issues over stakeholder |Limited and minor issues over |Widespread and major Significant issues owvera
commitment and stakeholder commitment and |issues over major or major or multiple key
involvement involvement multiple stakeholder stakeholder commitment 10 [1] 5 5 [1] a [1] 10 [1]
commitment and and invalvement
involvement
Mo variance to project 0-10% variance 10-20% variance 208+ variance 5 o 5 5 5 5 5 5 o
COSts
No impact on procuring Minor impact on procuring Major impact on procuring | Significant impact on
services or infrastructure | services or infrastructure services or infrastructure |procuring services or 5 o 5 10 5 5 5 5 5
infrastructure
No impact to recruit and Limited impact to recruitand |Widespread and major Significant impact to
retain required staff retain required staff impact to recruit and recruit and retain required (1] (1] i i = i (= 10 (1]
retain required staff staff
TOTAL 45 40 45 45 40 40 35 a0 20
Facilitation C C C C C C C B



